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STATE OF WASHINGTON

DEPARTMENT OF LABOR AND INDUSTRIES

Information Services, PO Box 44770, Olympia WA  98504-4770 - Phone (360) 902-5882, FAX (360) 902-6200

May 26, 2026

To:

All Interested potential bidders,
From:

Cristy Miller
RFQQ Coordinator

Subject:
Questions and Answers to Invitation For RFQQ No. 3
SCHEDULING SERVICES AND IN-PERSON (IPI), OVER-THE-PHONE (OPI), AND VIDEO REMOTE (VRI) INTERPRETATION SERVICES

Attached is a list of questions, responses in RFQQ for SCHEDULING SERVICES AND IN-PERSON (IPI), OVER-THE-PHONE (OPI), AND VIDEO REMOTE (VRI) INTERPRETATION SERVICES, Request for Quotations & Qualifications (RFQQ), No. K6063, dated April 20, 2026.  

A copy of the attached responses to questions posted on WEBS.

Cristy Miller
K6063@Lni.wa.gov
RFQQ Coordinator

cc:
file

Q&A Documents
The response to any question that was given orally was to be considered tentative.  The following responses in writing, to the questions submitted in written form between May 4, 2026 and May 15, 2026, are provided by L&I as clarification. L&I is researching answers to some of the questions and intends to have all questions answered no later than May 29, 2026 by 5:00 PM Pacific Standard Time.  This will assure accurate, consistent responses to all bidders.  L&I shall be bound only to its written answers to questions.
1. Please clarify the profit structure for the interpreting agencies under this contract. Would agencies receive a commission or margin over the interpreters’ honorarium/rates, or would compensation be limited only to the scheduling/platform fee? ⁠Based on the examples you provided, it appears the scheduling fee would be approximately $16.00 per completed event.
Answer: See Attachment C, Budget section and Deliverable 4- Contractor’s Billing Procedures, Attachment B of the Sample Contract. The bidder’s quoted/proposed encounter rates for each interpretation service (IPI, VRI, OPI) must account for all costs to furnish the necessary personnel, equipment, telecommunication, software, and any other material and/or services and otherwise do all things necessary for or incidental to the performance of work set forth in the Statement of Work, Attachment B, of the Sample Contract. 
When billing the insurer for the interpretation services, the Contractor must bill in compliance with L&I’s fee schedule: Chapter 14: Language Access Services for Spoken Languages. 

2. If an event is scheduled but ultimately not completed, would the agency still receive compensation for the scheduling effort and administrative work involved?
Answer: See Attachment C, Budget section of the Sample Contract.  The insurer will only pay the Contractor(s) an encounter fee for completed encounters and requests for Independent Medical Exams (IMEs) where the injured worker did not show up for the appointment. 
3. RFP Language: The system must also have the capacity and flexibility to allow requestor to:

• 2.32.1 Submit a bulk or mass upload of new requests. 
Question: When submitting a bulk or mass upload, please provide clarification for: 1) Format of upload (Excel, CSV, etc.) 2) Expectation of what should happen when the bulk upload is uploaded (ex. Appointments will automatically be created from the upload, fulfillment team manually establishes appointments, etc.)
Answer: Please provide your proposed format of upload and implementation plan for requirement 2.32.1. of Deliverable 2 of the Sample Contract while ensuring that any provider/requestor can submit bulk requests, the requestor is notified of any claim validation or other upload errors, the requestor can successfully upload all requests, and the system broadcasts requests once the file is accepted.
4. RFP Language: The Contractor must support provider hosted VRI services. Provider hosted HIPAA compliant environments must be approved by L&I.

• 2.30.2 The system must clearly identify the request as provider hosted VRI services vs. Contractor provided link and environment.

• 2.30.2 The Contractor must establish check-in and check-out procedures for provider hosted VRI requests to ensure services are billed correctly. 

Question: Section 2.30 of the sample contract requires the contractor to support provider-hosted VRI services. Will the state confirm that providers who choose to self-host will be required to provide helpdesk support to LAPs with technical support needs, given that the contractor will be unable to support technical questions for an undefined system?
Answer: Yes. It will be the responsibility of the provider to provide technical assistance for any provider hosted VRI services. 
5. RFP Language: The Contractor must support provider hosted VRI services. Provider hosted HIPAA compliant environments must be approved by L&I.

• 2.30.2 The system must clearly identify the request as provider hosted VRI services vs. Contractor provided link and environment.

• 2.30.2 The Contractor must establish check-in and check-out procedures for provider hosted VRI requests to ensure services are billed correctly. 

Question: Since the contractor will not have visibility or control over the provider-hosted system, will the state clarify how LAPs will be informed of the minimum system requirements for provider-hosted solutions so that the contractor may ensure adequate coverage of appointments?

Answer: It will be the responsibility of the provider to provide additional instructions to the LAPs for provider hosted VRI services.
6. RFP Language: The Contractor must support provider hosted VRI services. Provider hosted HIPAA compliant environments must be approved by L&I.

•2.30.2 The system must clearly identify the request as provider hosted VRI services vs. Contractor provided link and environment.
• 2.30.2 The Contractor must establish check-in and check-out procedures for provider hosted VRI requests to ensure services are billed correctly. 

Question: Will the state confirm that the contractor can require providers to adhere to minimum timeframes for submitting interpreter links in the scheduling system to ensure operational efficiency?
Answer: Yes. The contractor can require providers/requestors to adhere to minimum timeframes for submitting interpreter links in the scheduling system for provider hosted VRI services. 
7. RFP Language: You must respond to the solicitation requirements by completing and returning to L&I the RFQQ K6063 

Bidder’s Questionnaire.docx, including the signed Certifications & Assurances. 

Include additional pages as needed to respond to all information required. In all cases, adhere to page limits as may be stated in the Bidder’s Questionnaire. 

WHEN ATTACHING ADDITIONAL PAGES for explaining answers or describing experience: 

• Restate the number and the short title of the requirement; and, 

• Write the response immediately after the short title. 

Do not respond by referencing material presented elsewhere. The response provided immediately after the restatement of the requirement shall be considered complete and stands on its own merits. A response of “will comply” or “see above” or similar statement shall receive zero (0) points for scoring purposes. Failure to respond to any portion(s) of the Bidder’s Questionnaire may result in rejection of the bid as non-responsive and the bid will not be scored 

Question: Is it preferable for responses to questions in the Bidder’s Questionnaire to be provided directly following each question, or is it acceptable to include referenced hyperlinks after the questions—subject to a page count requirement—with detailed responses located at the end of the questionnaire and references linking back to the relevant questions? 
Answer: Yes. It will be acceptable for the bidder to include referenced hyperlinks for each question/item in Section 2 of the Bidder’s Questionnaire with detailed responses located at the end of the questionnaire. The references linking back to each question/item in Section 2 must be clearly identified.
8. RFP Language: You must respond to the solicitation requirements by completing and returning to L&I the RFQQ K6063 

Bidder’s Questionnaire.docx, including the signed Certifications & Assurances. 

Include additional pages as needed to respond to all information required. In all cases, adhere to page limits as may be stated in the Bidder’s Questionnaire. 

WHEN ATTACHING ADDITIONAL PAGES for explaining answers or describing experience: 

• Restate the number and the short title of the requirement; and, 

• Write the response immediately after the short title. 

Do not respond by referencing material presented elsewhere. The response provided immediately after the restatement of the requirement shall be considered complete and stands on its own merits. A response of “will comply” or “see above” or similar statement shall receive zero (0) points for scoring purposes. Failure to respond to any portion(s) of the Bidder’s Questionnaire may result in rejection of the bid as non-responsive and the bid will not be scored 

Question: Where additional pages are required for response or for required documents or plans such as a summary level Work Plan, Implementation Plan, CBA Implementation Plan and Community Engagement Plan, would the state allow hyperlinks from the question to the related additional pages or plans?
Answer: Yes. It will be acceptable for the bidder to include referenced hyperlinks from the question to the related additional pages or plans. 
9. RFP Language: 1. Bid attachments must be in Microsoft Word and Excel software as provided in the attachments on WEBS, except for the signed Certification and Assurances, which may be submitted separately with your bid in an Adobe PDF (Portable Document Format). 

Question: To keep file size to a minimum, would the state consider allowing offerors to submit a combined PDF file of the Bidders Questionnaire and responses?
Answer: Yes. L&I will allow bidders to submit the Bidder’s Questionnaire and responses in PDF format. 
10. RFP Language: 2.8. As applicable to your bid, in no more than ten (10) pages, answer the following questions for each of the subcontractors providing any of the services outlined in Attachment B, Statement of Work in the Sample Contract e.g., scheduling system, accounting, telephonic services platform, call center, etc. 

2.8.1. What services will each subcontractor be performing? 

2.8.2. How do you select and manage the subcontractors? 

2.8.3. How long have you worked with each subcontractor? 

2.8.4. Summarize the nature of your working relationship with each subcontractor. 

2.8.5. How will you ensure that all terms, conditions, assurances and certifications set forth in the Sample Contract are carried forward to any of your subcontracts? 

2.8.6. How do you ensure the quality of your subcontractor(s)’ work? 

2.8.7. How do you ensure that your subcontractor will provide the services outlined in the Sample Contract for which you are responsible? 

2.8.8. Provide sample Independent Contractor Agreements for each of the services that you will be subcontracting (no page limit). 

2.8.9. Provide Inclusion Plan that names each small and veteran-owned business who will be providing services as a subcontractor and describe role and percentage of award that will be paid to the Subcontractor(s). Provide certification from DES (WEBS self-certified small business), OMWBE, DVA, as applicable. Inclusion Plans | Office of Minority and Women's Business Enterprises (wa.gov) 

Question: Can L&I confirm that IF the subcontracting requirements in 2.8 are non-applicable, that providers/bidders can leave those questions blank without detriment to the submission compliance or criteria based on the bidders’ approach? 
Answer: If any of the subcontracting requirements in Section 2.8 are non-applicable to your bid, please state that the item does not apply and explain why.
11. RFP Language: Answers to all questions shall be in font size not smaller than Calibri, Arial or Times New Roman 11 point. 

Question: Would the Government allow the use of 9pt or 10pt font for headers/footers, graphics/tables, figure/table captions, and callout boxes contained in the offeror’s responses? 

Answer: Yes. L&I will allow the use of 9pt or 10pt font for headers/footers, graphics/tables, figure/table captions, and call out boxes contained in the bidder’s responses. 
12. As the incumbent OPI vendor, we know that you use well under $100K a year in OPI. How does correspond to your calculation of a $45,000,000 budget?  Do you expect significant additional volume to meet this estimate?
Answer: L&I would like to clarify that the OPI services included in this solicitation are for services requested by medical and vocational providers and their staff when communicating with Limited English Proficient (LEP) injured workers and crime victims. The services requested by L&I staff to communicate with our LEP customers are excluded from this solicitation.
Please see Exhibits 3, 4.1, and 4.2 of the Sample Contract also attached in WEBS with this solicitation for the current and estimated quarterly volume for OPI requests. L&I offers no guarantee of volume or usage.
13. Could you please clarify how billing should be handled for the following scenarios:

13.1. OPI and VRI services: How are LAP encounters billed when interpretation is provided remotely?
Answer: It is the Contractor’s responsibility to ensure that you have the necessary claim information in order to bill the correct insurer for the interpretation services. Furthermore, the Contractor must comply with all requirements in Deliverable 4, Contractor’s Billing Procedures, of the Sample Contract for OPI, VRI, and IPI services. 
13.2. Languages of lesser diffusion: How should billing be managed when a required language is unavailable within Washington State and a LAP must be sourced from outside the standard service area?
Answer: Please refer to Section 3 Bidder’s Cost Proposal of the Bidder’s Questionnaire. L&I is requesting and it’s L&I’s preference to pay the contractor(s) an encounter fee for each method of interpretation (IPI, VRI, OPI) regardless of the language or where the LAP is located. 

14. If L&I elects to make multiple awards (Categories A, B, and/or C), how will coordination occur between contractors to avoid duplication, gaps in coverage, or conflicting scheduling workflows? Should we outline in our proposal how our scheduling system could address this?
Answer: If L&I elects to award multiple awards, it would only be two awards; one contract would be for all IPI services and the second contract would be for all OPI and VRI services. The vendors for both contracts would have to develop and implement a process to ensure that providers are offered and can access OPI or VRI services as a backup when an IPI LAP is not secured for an appointment.  
15. In the unlikely event that a penalty for non-performance needs to be applied, can you clarify how the penalty is calculated?
Answer: Please refer to the Penalties for Non-Performance section of the Statement of Work, Attachment B of the Sample Contract. 
16. How does L&I distinguish between contractor controlled causes of unfulfilled requests and external factors (e.g., provider cancellations, late notice requests)?
Answer: The system requirements in Deliverable 2, reporting requirements in Deliverable 9, and the LAP quality assurance tracker in Deliverable 6 of the Sample Contract will help L&I identify and monitor situations that directly or indirectly impact coverage. For example, LAP late rejections and the reasons provided by the LAP, provider late cancellations and the reasons, provider last-minute requests, and hard to fill requests for specific appointment types, duration, and location.
17. Can L&I clarify expectations regarding fair and equitable distribution of assignments when balancing proximity, availability, performance history, and provider preferences?
Answer: L&I’s preference is for the Contractor’s proposed scheduling system to distribute appointments to the LAPs based on their proximity to the service address. Please also refer to requirements 2.25. and 2.26. of Deliverable 2 Scheduling System of the Sample Contract for circumstances in which the provider/requestor will be allowed to select a preferred interpreter.
18. What's L&I's projected date for a new vendor(s) to start?
Answer: L&I intends to execute the new contract(s) upon completion of the RFQQ process. L&I’s target rollout for interpretation services provided under the new contract(s) is February 2027. 
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